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Delivery and 
Evaluation)

4-Day Dynamic 
and Immersive 
Virtual Workshop.

Internationally Certified
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Become the Trainer that 
everyone wants as their Trainer!
Join us on this Dynamic and Immersive “Train the Trainer 
Workshop”, and we will share powerful strategies and 
techniques to help you deliver memorable, lively, interactive, 
and effective training that will empower your Learners to 
Succeed!

Learning Outcomes
On completion of this training, you will be able 
to:

Demonstrate a Growth Mindset so that you can inspire 
Great Performance in your Learners.

Communicate with confidence.

Outline the concepts and theories underlying the 
delivery and evaluation of training interventions.

Design and deliver interactive training content that 
accelerates the learning process.

Provide constructive feedback to your Learners.

Evaluate the Success of your Training Sessions.

1

2

3

4

5

6

Delivery Modes:
Virtual (over Zoom)
or
In-House

Course Duration:
4 Days

Dual Certification:

QQI Training 
Delivery & 
Evaluation 
(6N3326)- attracts 
15 FET Credits 
on the National 
Framework Of 
Qualifications.

CPD Train the 
Trainer- Training 
Design, Delivery & 
Evaluation.
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International Best Practices:
This Workshop will increase your Knowledge, Skills, and Ability in line with International Best 
Practices in the following areas:

Who Is This Workshop For?

99 Newly Appointed Trainers

99 On the Job Trainers

99 Team Leaders

99 Staff involved in Administration, 
Delivery, Design and Assessment

99 Those who are planning a career in 
Training and Development

99 Trainers who need to up-skill and 
gain a Recognised Qualification

Previous Graduates Include:

Contact centre staff, front-of house 
assistants, health care assistants, 
nurses, painters, decorators, builders, 
gardeners, mechanics, fitness 
instructors, driving instructors, forklift 
drivers, accountants, yoga teachers, 
security staff, engineers, cabin crew, 
airport staff, travel agents, fire-fighters, 
hotel staff, coaches, instructors, 
teachers, trainers etc.

Partial Funding For A Limited Period:
Whether you’re already working as a Trainer or hoping to become one, this Workshop is the 
perfect opportunity to take your Training Skills to the next level. Contact us today so that we 
can arrange funding towards the cost of your Workshop!
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As a Multi-Award Winning Business 
Owner, including winning the Network 
Ireland Business Woman of the Year 
Award, Frances knows what it takes 
to achieve peak performance. She is 
an Internationally Certified QQI, IITD 
and CPD Trainer, an NLP Practitioner 
and a Business & Life Coach with 
over 36 years of practical Training & 
Development experience.

Frances has trained with some of the 
world’s most successful motivational 
trainers and is a Certified Jack 
Canfield “Success Principles” Trainer. 
She is a passionate, fun, charismatic 
trainer who will stop at nothing to help 
her Learners succeed.

Frances is the driving force behind 
Training For Success which she 
set up in 1992. She leads a team of 
passionate trainers, instructional 
course designers and educational 
software developers who are totally 
committed to Working For Excellence 
in the Training and Development 
Industry. Many of the qualifications 
she co-writes with her team form 
an integral part of the Training For 
Success’s College Partners curriculum 
in Ireland and Overseas.

Tailored Train the Trainer 
Workshops:

We also offer Internationally CPD 
Certified Practical Train the Trainer 
Workshops. The Workshop’s 
duration and content can be 
tailored to suit your company’s 
needs.

To become an inspirational Trainer 
that makes a difference.

To raise your Credibility by 
becoming an Internationally 
Certified CPD & QQI Trainer. 

To participate in a Fun and 
Engaging Practical Training that will 
increase your confidence tenfold.
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Why should you 
take this Train the 
Trainer Workshop ?


