
Making the Most of Supervision Training for Supervisors (SCP 
coordinators 

 

 

The aim of this course is to generate a positive relationship 
between supervisor and supervisee focusing on quality practice 
and, through this, to inspire and motivate staff in their 
work.  The three day training is based on the Tony Morrison 
model of supervision in social care.  

 

 

Key outcomes for participants include: 

 Identify key features, functions and benefits of 
supervision; 

 
 Use and review a supervision contract; 

 

 
 Apply the Kolb Cycle and feedback in supervision, and 

 
 Apply skills to address issues of blocked performance. 

 


