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“Lead with Impact”

Dynamic and 
Immersive 2-Day 
Virtual Workshop”.

Internationally Certified
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If you are a Team Leader, Supervisor, Manager or Aspiring 
Leader, join us on this two-day Dynamic and Immersive 
Leadership Workshop and develop powerful Leadership Skills 
that will empower you to lead your Team to Great Success!

Learning Outcomes

On completion of this training, you will be able to:

Demonstrate a Growth Mindset to help you succeed in your 
work and personal life.

Communicate With Confidence.

Increase your Emotional intelligence so that you can inspire 
Great Performance in yourself and others.

Identify Your Leadership Style.

Adopt the most Effective Leadership Style to suit the situation.

Use Powerful Strategies to enable you to Lead with Impact.

Create a Positive Working Environment to enable your Team 
to thrive.

Empower your Team to achieve their goals using the G.R.O.W. 
Model of Coaching Framework.

Use Powerful Time Management Strategies & Techniques to 
Manage Your Time Effectively.
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Delivery Mode:

Virtual (over Zoom) 

or 

Classroom

Duration:

2 Days

Certification:

CPD Certificate of 

Achievement

Course Fee:

Available on 

Request
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As a Multi-Award Winning Business 
Owner, including winning the 
Network Ireland Business Woman 
of the Year Award, Frances 
knows what it takes to achieve 
peak performance. She is an 
Internationally Certified Trainer, NLP 
Practitioner and Business & Life 
Coach with over 36 years of practical 
Leadership experience.

Frances has trained with some of the 
world’s most successful motivational 
trainers and is a Jack Canfield 
“Success Principles” Certified 
Trainer.

As Managing Director of the Training 
For Success which she founded in 
1992, Frances is passionate about 
nurturing and empowering people 
to succeed in their careers and 
personal lives. She has trained 
1000’s of people over the years 
and is 100% committed to working 
for Excellence in the Training & 
Development Industry.

During this Lead with Impact 
Workshop, Frances will share 
powerful strategies and techniques 
to empower you to become the 
Leader that everyone wants to 
follow!!

Partial Funding For A Limited Period:

Whether you’re already working 
as a Leader or hoping to become 
one, this Workshop is the perfect 
opportunity to take your Leadership 
Skills to the next level. Contact us 
today so that we can arrange funding 
towards the cost of your Workshop!

To become an inspirational role model 
that everyone wants to have as their 
Leader.

To participate in a Fun and Engaging 
Practical Workshop that will Increase 
your Confidence Tenfold. 

To Increase your Credibility by 
helping you become an Internationally 
Certified Leader.
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Why should you take 
this Lead with Impact 
Workshop ?


